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About Us

Qavdev is your trusted partner for precision in quality and 

empowerment in growth. We meticulously scrutinize every 

line of code to ensure digital products shine with quality, 

security and performance. Beyond testing, we nurture 

talent, partner with leading companies and generate value, 

empowering businesses, individuals and the tech industry 

itself to reach new heights. Choose Qavdev for the 

assurance of success and the promise of a brighter digital 

future.

At Qavdev Limited, we provide you with several weeks of 

industry-recognised accredited training, giving you the 

skills and confidence to launch your career as a Software 

Tester. Qavdev Limited is a leading e-learning platform 

providing live instructor-led interactive online training.

We cater to professionals and students across the globe in 

categories like Software Testing, Content Writing, UI/UX, 

Programming, Automation Testing, A.P.I  Testing, Cyber 

.

We have an easy and affordable learning solution that is 

accessible to millions of learners. With our students spread 

across countries like the US, Nigeria, Germany, UK, Canada, 

multiple countries in Africa and many others, we have built 

a community of over 500 learners across the globe.
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Security, Web development and more.

Follow us  on@Qavdev© Copyrights - QAVDEV Limited 2024.
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Other Course Objectives include:

Performance Optimization
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*

Course Objectives

Understanding of Business Analysis Fundametals

Students will be able to utilize Business Analysis tools and techniques

* Students will develop skills in effective communication presentation, and negotiation to bridge the gap

between technical and non-technical stakeholders

Ability to analyze business processes

Students will be familiar with common tools and methodologies used in business analysis, such as SWOT

analysis, PESTLE analysis, and process mapping

Ability to collaborate on 
effectively for efficient 
negotiation, analysis and 
presentation

Learn basic and advanced 
Techniques for optimizing 
Businesses and Business
Models

Gain in-depth knowledge 
of various complex 
methodologies used in 
Business Analysis
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Collaboration Handling Complex Concepts

*



Lifetime Access

Course Access never expires

Free Access to Future Updates

Unlimited access to Course

Content

Hands-on Project-based learning

Industry-Relevant Projects

Course Demo Dataset & Files

Quizzes & Assignments

Interview Tips & more

Live Interactive Learning

World-Class Instructors

Expert-Led Mentoring sessions

Instant Doubt Clearing

24x7 Support

One-on-One Learning assistance

Help Desk Support

Resolve Doubts in Real-time

Industry-Recognised Certificate

Qavdev Training Certificate

Graded Performance Certificate

Certificate of Completion

Peer Learning Series (PLS)LinkedIn Optimization

Mentorship

Why Business Analysis Course from Qavdev?
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Training Benefits
Business Analysis Course offers participants with notable skills like requirements gathering, data analysis, process modeling 

and stakeholder management. It also opens doors to different career opportunities like Business Analyst, Product Manager 

and Project Manager.
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Business Analyst

Management Consultant

Product Manager

Annual Salary Hiring Companies

Annual Salary Hiring Companies

Annual Salary Hiring Companies

Apple
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GCTO GT Bank

$74,958/YearMininum

Average

Maximum

Mininum

Average

Maximum

Mininum

Average

Maximum

$93,781/ Year

$127,504/ Year

$142,000/ Year

$164,000/ Year

$196,000/ Year

$130,000/ Year

$156,000/ Year

$233,000/ Year
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Facebook
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Course Syllabus

What is Project Management (PM)?

Where do Projects come from?

PMLC

Introduction to Project Management   -   2 Hours

What is Business Analysis?

Scope and Fundamentals of Business Analysis

Business Analysis Skills

Introduction to Business Analysis (BA)   -   3 Hours

Outlining the Scopes of Project Management

Benefits & Fundamentals of Project Management

Project Management (PM) Scope   -   1 Hour

Discussion on all the SDLC

Importance to Software Development

SDLC   -   3 Hours

Discussion on the different SDLC Methodologies

SDLC Methodologies   -   2 Hours

Additional Focus on the two (2) most common SDLC

Methodologies.

Waterfall and Agile   -   3 Hours

Study on tools for communication, Data Analysis,

Prototyping and many more

Introduction to PM and BA Tools   -   5 Hours

BPMN, Prototyping and Data Types   -   3 Hours

Case study to be executed by students as their first

project

Project

Presentation of concluded projects by students

Presentation

(Duration:  8 Weeks.)
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Weekly technical assignments and to review student progress.

Monthly Projects:

Analyse a failed project e.g. IT projects and identify the gaps in

business analysis. Develop a business solution roadmap for a company

entering a new market.

Group Projects:

Identify a business solution for a fictional or real company.

Perform stakeholder analysis, process modeling and requirement

elicitation.

Final Project:

Select a company facing business challenge, conduct a

comprehensive business analysis and submit your report.



Receiver’s name here 

CRN: 7014908
SN: 000001

For completing Entry-Level Software Testing Training

organised by QAVDEV Limited.

This Certificate is awarded on 30th August, 2023.

Founder.

Qavdev Certification

Qavdev’s Business Analysis certification is curated by subject 

matter Experts to help you gain an understanding of 

management as well as Streamline process for the 

culmination of projects.

Upon successfully completing the Business Analysis  

Certification course, Qavdev provides the course completion 

certificate for Business Analysis Professionals with life time 

validity.

Our Alumni Work at
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Ask your queries to our
experts!
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Contact Us

Qavdev course counselors and learner support advisors are available 24x7 to help 

with your learning needs.

Click On The Icons to Follow Us

2, Flash Estate Opebi Allen,

Lagos, Nigeria.

visit us: - www.qavdev.com

+44 161 818 9716

UK:
Call Now

+234 902 6967 743

Nigeria:
Call Now

Are you an aspiring Business Analyst but uncertain about your level of expertise? Consider 

signing up for Qavdev’s Business Analysis course. While there are no strict pre-requisites, 

possessing a basic understanding of Business Analysis would be beneficial. It is important 

to note that the course is specifically designed for beginners and we’ll progress through 

the syllabus together at a comfortable pace.

Brace up and get your devices ready for a life-transforming training course!
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